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Executive Summary

In 2025, the French-American Chamber of Commerce (FACC) in Texas is
focused on structuring the organization to support long-term growth and
member services. We have been investing in the right tool and developing the
Team, while maintaining financial stability and performance.

¢ Membership - Renewal Rates: The FACC achieved a renewal rate of over
80%, with 83% of 2024 members renewing in 2025, and 91% of new members
from 2024 renewing in 2025.

*« Events: A total of 67 events have been organized in 2025 across Houston,
Austin, Dallas, Louisiana, and San Antonio.

» Business Services: FACC Texas is a business platform supporting French
and international companies in their growth across the U.S. market. Through
high-level events, strategic networking, business development support,
market intelligence, learning expeditions, and talent services, the Chamber
connects executives with key industry leaders, opportunities, and
ecosystems across Texas and the United States. Our services are powered
by a strong business network and continuous market intelligence, allowing
FACC Texas to deliver high-value connections, strategic insights, and
concrete business opportunities to its members.

* Financial Status: Revenue has been maintained in 2025 following strong
growth in 2023-24.
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I- A Business Community Engagement
Membership

200+ COMPANIES AND 14,000 BUSINESS PROFESSIONALS
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The FACC works with over 200+ companies, and 14,000
businesses fostering a dynamic and diverse network. It
is supported by an outstanding Board of Directors
composed of high-level French and American
executives and business owners, bringing together
extensive expertise and leadership. The FACC Network
thrives on strong partnerships with key industry players
and business hubs, creating valuable connections and
opportunities for growth across both French and
American markets.




I- A Business Community Engagement
Membership

Company Size

@ SME @ Corporate @ Entrepreneur

@ Institution

Entrepreneur
8.6%

Corporate
31.5%
SME
57.9%

This illustrates our membership
primarily consists of small and
medium-sized enterprises (SMEs),
making up 57.9% of our total
membership. Following SMEs,
31.5% are corporate entities, while
8.6% are entrepreneurs, and 2%
are institutions. This distribution
reflects the diverse range of
companies we serve, with the
majority being SMEs, followed by a
strong representation from
corporate entities, entrepreneurs,
and institutions.

Part of New Members

@ New Member @ Returning Member

New Member
17%

Returning Member
83%

This illustrates the distribution of
new and returning members
within the organization. 17% of the
members are new, while 83% are
returning members. This shows
that a significant majority of the
members have previous
experience with the company,
while a smaller portion consists of
newcomers, suggesting a solid
base of returning clientele or
participants.
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Membership
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This graph illustrates the
distribution of industries within our
organization, highlighting the 20
sectors we support. Among these,
energy and technology are the two
main industries, playing a pivotal
role in driving innovation and
progress. The graph also
showcases the diverse range of
other industries we work with, each
contributing to our broader
mission. This distribution reflects
our commitment to fostering
growth and collaboration across a
wide spectrum of sectors

Company Location

This  graph illustrates  the
company’s location distribution,
with 50% of its presence in
Houston, the largest portion.
Dallas follows at 19%, and Austin
at 13%. The broader USA makes
up 8%, while France represents
5%. Smaller locations include San
Antonio (1%) and the Gulf Coast
(3%). Overall, the company is

heavily concentrated in Houston,
with other U.S. cities and a small
international presence.
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Member Engagement & Events

RENEWAL RATE ABOVE 80%
STRONG MEMBER ENGAGEMENT

e 83% Members 2024 renewed in 2025
e 91% “New Member 2024” renewed in 2025
e 17% New members

67 EVENTS IN 2025
HIGHEST NUMBER FOR OUR ORGANISATION

¢« 31in Houston, 21 in Austin, 8 in Dallas, 1 in Louisiana, 2 San
Antonio

« 38 events since January 2026
e 30 events in the pipe until December 2026

NEW PROCESSES TO ENGAGE
ACCOUNT MANAGER APPROACH

e 1call per quarter minimum

e goals defined for the year

e personalinvitations to events

* Regular follow-up & news with members

e tracking interaction and engagement through our CRM
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Communication & Publications

Magazines 2025

HICAN — FRENGH-AMERICAN
\MERCE  CHAMBEP.. 'MMERGE

AUGUST 2025 TEXAS NOVEMBER 2025

CONSUL GENERAL

VALERIE BARABAN

SRR ORROW FRENCH TECHNOLOGY
' ON STRATEGIC MARKETS

As Ftrrum:ﬂcF_I : CHRISTOPHE ARMENGOL
sl CFO FEANEIEDI;RIIEI«“I:HRHE,‘ E‘f_-l; CFO AMERICAS AT TECHNIP ENERGIES

I — a0 in tf HPMG * LUMAPPS -"i‘ra STANLEY + and more

We published 3 magazines in 2025, each highlighting key industry trends,
success stories, and upcoming innovations. These publications not only
reinforced our commitment to elevated networking and knowledge sharing but
also showcased the valuable business service support we provide to our
members. As a non-profit organization, the FACC Texas is dedicated to
fostering strong business connections between French and American
businesses, helping our members navigate and grow in both markets.
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Communication & Publications

CONSUL GENERAL

VALERIE BARABAN
A WOMAN

PUBLIC AFFAIRS, TRADE & INFLUENCE IN A CRITICAL ERA
A SPECIAL REPORT ON U.S. PUBLIC AFFAIRS
AND FRENCH COMPANIES

This legacy continues, as Houston becarne the
fiest international metropolis ever invited to
axhibit at VivaTach in Paris Last jJune - 3 boid step.
for global innovation. Led by County Judge Lina
Hidaige, the Greater Houston Parnership,

Rice University, the Houston delegation brought
space innavation into the Spotght - with Vanessa
‘Wyche, Director of NASA's Johnson Space Center,
the Rike Space Institvie, The Exploration
Company, Interstellar Lab. and the CNES |

These visits further cemented Franco-Texan ties
and deepened Texas's most strategic sectors -
fram culture to space, healthcare to energy and
AL, engaging with France and Europe on a
wailblazing agenda.

These bresithroughs are the result of an
exceptional collaboration between the Consulate
General and the entire Team France network ;
Business France, Expertise France, Villa Albertine,
French Tech, the Foreign Trade Atwsors, the
Embassy of France, CNES, CEA, and the French-
American Chamber of Commerce

Such progress would not have been possible
withaut the active suppart af the French Embassy
in Washington, D.C. Ambassador Phillppe Enienne
made three regional trips in early 2022, visiting
ities like Houston, Dalkes, Austin, Okdashoma City,
Bentorwile, and Uit Rock. His successor,
Ambassador Laurent Bill made his first regional
isit to Austin shortly after 1aking office, attending
SXSW in March 2023 - the woridrenowned
innavation and culture festival = alangside French
aswrenaut Thomas Pesquet and 3 strang
delegation of France's cultural and creative
Andustries led by BRiFrance, He returned in Fall
2024, and gain in March 2025 for CERAWeek =
the = Davos of energy = - followed by a tour to
Laredo and San Antonio, Texas's second largest
ciny, exploring the ULS.-Mexico barder,

In this edition | July 2025

Ambossodor Philippe Etienne with the Chief of
the Patawatami Netiar - Oklghoma, Morch 2022

Consul General
Houston, with

Barabon, Dean
Heayor Pro Tem

of the Consutar Conps of
Martha Costex: Tatum,
S, Joanve (g HEFTING, and Wamen dhpkmats

Ambassodor Lourerst B with the Tearm france 0

i Austin dring the SXSW festivol

dorch 2023

Q: One powerful image was the Ukrainlan flag
raised in front of your residence. What was the
message behind that gesture?

42 The Russian invasion of Ukraine on February 24, §
2022, during France's EU Councl presidency,
prompled immediate action. President Macron rallisd
European unity and international awareness. Locally,
251 was coardinating the group of EU Consuls, | acted
‘quickly to reflect France's and Europe's clear stance. Q: Youve had quite a diplomatic dance card—
starting. quite literally, with a waltz with the Mayor
of Houston. Can you tell us about that mament and
what it symbolizes for you?

A Indeed 11 inited Mayor Sy
the very first consuar Ball 3
symbolk gesture of tnist, ershin, personal
commitiment o bulkding a boid, dynamic relaconship with the
the fourth largest LLS. city —500n 1o hecame the
o Congress, Sybvester Tumses passed away.
Gur thoughts are wih this remarkable public servant wha
devated his ife (o the pub

Together with my Ukrainian counterpart, | raised the
Ukrainian flag alongside the French fag at the
Residence of France in Aiver Daks. Eurapean cansuls
Joined with their cwn flags. along with local elected
afficials, members of Congress, and the media, The
message was clear: solidarity with the Ukrainian in
deferse of savoreignty and international erder.

The Ukrainian flag remained unii weather wore it
dawn—just as it stll flles aver the French Residence in
Washington D.C., wrapped arcund the Statue of
Liberty. Diplomatic bals are mare than socal mvents—they

Instruments of influence. Last Ael 23, the World Aff
This moment underscores a Consul General's role |
ringing French diplomacy to e regionadly, serving as.
Bath witness and actor in history. Over the course of
my tenure, three major geopoitical events emerged
a5 particularly significant: the Russian aggression in
Ukraine; the Daober 7, 2023 terrorist attacks in lsrael;
and the re-election of President Trump, Each shaped
global dynamics and echoed in our diswic. Ive
worked dosely with the Consuls General of Germany,
Ulraine, Israel, as well as with many other dedicated
diplomatic colleagues. fve also had the privilege of
awarding the Legion af Honor to HOIOCAUS! Survors.
and 1o American veterans - men and women who
paid the ultimate price to libesate France and Europe
fram nazi tyranmy - in ceremonies that were ahways.
deeply moving,

Fala
France's role but also to the comular corps's imporance in
ston, showeasing our shared commitment to cultural and

e fargest US. cities are focated

ey with thelr mayors. The resuts
. Mayor Tumer chose France for
D trade mission to Europe, in 2003,

Subnaticnsl diplomacy between Ot and I0CHl Roveinement
has been a cormerstone of my work - a practical, people-to-
peophe diplamacy anchored In locel realies.

Legion of Honar ewarded to Mrs. Ruth Steinfeld,
Holoeaust surviver

o This magazine highlights key opportunities for cooperation between France and
Texas, with a focus on strategic sectors and the role of FACC Texas.

» It also showcases Valérie Baraban’s work in strengthening Franco-Texan
economic, diplomatic, and institutional ties.

Key issues covered:

e Public affairs and influence: Helping French companies better defend their

interests in the U.S.

* Nuclear energy: Exploring opportunities linked to the development of advanced

nuclear power in Texas.

» Water management: Addressing drought, infrastructure, and population growth

challenges.

o Texas business attractiveness: Supporting international companies looking to
expand, especially in places like Plano.
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In this edition | August 2025

qM 3T | oarn cenres:

N TENAS, GATEWRY TO
THE DIGITAL ECONOMY

WA ilons n Invescment and hundreds of new L ¥ 1 1|  hups//facctexas.com/comact-ust
sites planned, < is rapidly becoming a global i 1 N
hub for am “centers. As demand surges acr o i - 1t ; .

th

DCAC LIVE | September 16-18 2025

Join FACC mission on data centers to
‘connect with top U.S. stakeholders in
policy, tech, and industry.

lizing to support French
ing this baoming ecosystem,

w5, stakeholders, and
positioning for lang-term growth.

Opportunities for French A Business Environment Built Real estate and connectivity are also srengihs,
Companies for Scale Large, anoruanle plats of land are available near
Aust

e ane of the fs!rsﬂ-xmm g data
in the war ety

The rise of data centers in Taxas is mare than 3 tech Tewxas offers 2 uniquely attrattive environment far
trend. It represents a major shift in economic dignal infrastructure  operators  and  service
infrastructure. Between 2018 and 2024, the sector providers.
greew by 38 perce: 48,000 direct
jebs. Nearly hall » supported The state provides abundant and affardable energy.
across the state when including indirect impact, s independent
For French companies, this is a moment to take dynamic mix of wind, sola
acti Texas the national leader mwhlglwm
They can enter fastgrowing value chains in This Is a major advantage for clients seeking low-
construction,  energy  systems,  coséng i ririte
technology, cybersecurity, or ESG campliance.

* They can collaborate with major data players a7 It alsa offers gen
ben:

HOW Al, ENERC
REDRAWING T

d
Texas does not just welom

IAUDREY ROBAT Incueris o b s of e M. ot
ENGIE NORTH AMERICA st spelboriiita e e

ind sirategic positi

Also in this issue: Geostock « Collief$sTalan * and more

e Thisissue focuses on data centers as the infrastructure of tomorrow, showing
how Al, energy, and real estate are reshaping economic growth in Texas.

e It highlights Audrey Robat, CFO of ENGIE North America, and explores how French
and Franco-American companies can support the growth of digital infrastructure
in a more reliable and sustainable way.

Key issues covered:
« Data center growth in Texas: Texas is becoming a major hub for Al, cloud, and
digital infrastructure.
 Energy demand: The rise of Al and data centers is creating major pressure on the
electric grid and increasing the need for reliable power.
« Clean energy solutions: ENGIE is positioning renewable energy, storage, and 24/7
decarbonized power as key answers to this demand.
e Grid innovation: The magazine highlights the need to modernize ERCOT through
technology, flexibility, and industry collaboration.
* Underground energy storage: Geostock shows how gas, CO,, hydrogen, and
geothermal storage can support a more resilient energy system.
« Sustainable data centers: The issue addresses water use, energy consumption,
waste heat reuse, and the need to design greener digital infrastructure.
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In this edition | November 2025

HENGH AMERICAN Wittt
MORGAN STANLEY

Q: What -rl the current needs of your diverse Butiness Growth and Exits: We

« supy
collaborate with Morgan Stanleys investment

NOVEMBER 2025 Irvestor b
|  banking diision 1o help provide strategic
A Our investors seek solutions that provide insights on capital raising, mergers, acquisitions,
- confidence, save time. and align with their long- or IPOs. For founders planning liquidity events,
term gosls. They require tailored strategies to we design taxefficient suategies to help
manage complex portiolics, diversify eMectively maximize amertax proceeds. This planning
across asset classes (Including alternatives), and often starts years in advance of any business
aptimize Lax efficiency while reduding the burden of transaction. For global businesses, we provide
day-to-day financial oversight hedging solutions to mitigate interest rate or
— currency risks, AMgNING COrPOrate siratagjes with
1218 Each one of our cients requires a tallored strategy the owner's personal wealth plan.
vm 10 manage the compléx scenarics that they may
face. No siuation is the same, but we do notice ||+ Tax and Legacy Planning: We work in tandem
m <common trends with some of the following dients. with estate attomays and CPAS to heip establish
' wusts, family limited partnerships, donor-
3 « Business Executives: Executives need solutions acised funds, and other vehides o transfer
v te manage single-company stack risk, plan for wealth tawefficiently to heirs or charities
} liguidty events (e, IPOS or business sales) aligning with founders’ legacy goals.
and optimize their financial future theough
reticement and succession planning, * 401k and Carporate Cash Management: For
founders”  companies, we help  design
+ UHNW individuals and Family Offices: These customized 401k plans with diverse investment
clients focus on maintain ngwealih.:NMsn options, fiduciary oversight, and emplopee
legocy. and educating the next generation financial weliness programs 0 atiract and retain
financial stewardship. They also seek o tabent. We also help optimize corporate liquidity
Q: Can you provide insight Into what your team  prowides access 10 comprehensive spgortunies, efficient imvesting  and  private  market through  treasury management,  high-yield
prefimbl o gy, siich o5 private equhy, real essate, and hedge fands. oppontunities to complement public eguities swings, or short-duration bonds, balancing
Historically, porfolios refied heavly on public and fined income, enhancing  pomfole accessibility and returns.
A The Coastal Legacy Group at Morgan Stanley equities and fixed Income. Today. there's a shift resiience.
Wealth Management warks with ultra. highnet. toward incorporating alternatives to diversify away Q: Finally, how bs Al shaping your approach to
worth (UHNW) indiiduals, family affices, corporate  fram:  traditional assets, potentlally  reducing ¢ Sports and waalth
executives, business owners, and sports and volatlty and enhanciag_portfolio stabdity. This These indidduals need strategies to manage
Iy um apprasch can offer flexibility and the patential far iregular income streams, preserve wealh A Al is revalutionizing how we serve clients. It
- 5 financial strategies. We neyma tragtional  Ngher returns in 3 dynamic market eminenment. through market cyches. and plan far a few high enhances portfolio management by analyzing real.
finonciol sdvising, with & colleborative and cherk- income years o support them for the  time data o optimize asset allocation and
FRENCH TECH NOLOGY cenric approth, We leverage Morgan Stanley's Ancther ey topic i tax-efficient investing. This remainder of ther Ives. We ase aiso  implement tax-efficient investing strategies. Al can
extensive rescurces and our leam's deep stalegy  encompasses  laxdoss  harvesting eaperiencing a new environment and asset class  also help provide up-adate market research,
ON STRATEGIC MARKETS experience ™ help delver tailored weahh concemuaied Siock menogement, nd  ceher of sparts team gwnership due to increased  leveraging canomic InGicalors and sentiment
management SOMLions I3l address each elients  technigues 10 optimize Hfter-Lax returns. Irsvegtment from privake equity firms analysis ta inform our dedsion-making for dients.
personalized needs and priorities. Additionally, Al helps streamline ~cperations,
For mample, dhenms can reslles kouses fo. olfset Q: Can you dive Into how you create value for  automating tasks such as record keeping which
Q: What are some of the biggest topics in gains from liguid portfolios, Miquid holfings, or entrapreneurs and founders specifically? allows our team 1o ‘ocus on personalized client
CH RlSTOPH E ARMENGOL financial markets today? future bquidity events such a5 business sales or X el b » '"N'*l‘wl» ""'i‘ =':M =0 ”ﬂ"”“ stk
dovestivures. of concentrated sock positions, With  For entrepreneurs and founders, walue creation  giving our full attention to aur clients and properly
CFO AMERICAS AT TECHNIP ENERGIES A e A o N Gl B Lo e b e dten stems. fiom balding ond scsg e sategeard theeweakt B
alternative inwestments. Maorgan Stanley's platform  strategies are critical for high-net-worth clients. aﬁmﬂm The Coastel Legacy Graup creates value

e » P~

n this ssue: KPMG + LUMAPPS “NERBRN STANLEY - and more e TeeES——

» Thisissue focuses on French technology in strategic markets, highlighting how
French companies and leaders contribute to key sectors in the U.S. and Texas.

o It features Christophe Armengol, CFO Americas at Technip Energies, and mentions
contributions or perspectives from KPMG, LumApps, Morgan Stanley, and others.

Key issues covered:

e French technology: Showcasing French expertise in high-value and strategic
industries.

o Strategic markets: Understanding where French companies can grow and
strengthen their position in the U.S.

e Energy and industry: Highlighting Technip Energies’ role in major industrial and
energy-related markets.

e Transatlantic growth: Connecting French innovation with U.S. market
opportunities.
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— DELEGATION

The FACC organized a personalized delegation
program in collaboration with Comsport,
combining sports, business, and immersive experiences across Texas. The program included exclusive
site visits, networking opportunities, and behind-the-scenes access to iconic venues and institutions
including the Austin FCQ2 Stadium, NASA Johnson Space Center, and several cultural and innovation-
focused destinations.

Customized delegation and immersive business program

Exclusive site visits and VIP experiences across Austin, San Antonio, and Houston

e Stadium tour and exchanges with Austin FC leadership at Q2 Stadium

e Networking opportunities with local business leaders and partners







BUSINESS
MISSIONS AND
TARGETED
EVENTS

Networking
Events




Flashback syraccrexas
French Festival 2025

The French Festival is one of the flagship annual events of the French-American Chamber of
Commerce, bringing together the French-American business community in Texas around
networking, innovation, and transatlantic exchange. The 2025 edition once again highlighted
the strength and diversity of the France-American economic relationship.

More than 600 guests gathered for the event

Participation from leading companies and partners across multiple industries
Networking opportunities and immersive partner activations

Strong visibility for the French-American business ecosystem in Texas

The event continues to strengthen connections within the community while promoting the
dynamism and international reach of the FACC Texas network.




Flashback syraccrexas

SHSWH202'S

* A worldwide event bringing together French key players: Ambassador of France & his office, La
French Tech, La BPI | CEO & his team, Orbiss, Business France, French Consulate

* An international and qualified audience gathering +2000 participants: C-level, experts,
companies, institutional and enthusiasts of innovation, music, and new trends

e Contributions to business growth, supporting Bpifrance and French Tech, through a tailored
program centered on innovation, new trends and network.

e Various event formats including panels, meetups, and networking events featuring renowned
speakers & companies: Artemis Crew, Hugo Travers...ect.

* Exclusive private events tour of the Tesla gigafactory, lunch with the director of the Nasa and her
team, private visit of the troubles maker studios ect...

¢ Customized business meeting for companies with key leaders of the local & international
ecosystem

¢ Impactful communication reaching an international audience
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COCA COLA SOUTHWEST
BEVERAGES

Site Visit
Our members had the opportunity to visit Coca-Cola Southwest Beverages for an engaging
session dedicated to culture and digital transformation. The visit offered a valuable look at

how a major organization connects people, operations, and technology to support continuous
improvement and long-term growth.

It was also a great opportunity for our members to exchange with local leaders, discover
concrete business practices, and better understand how company culture can play a key role
in driving innovation and transformation.

Ii'..ll'i :i'-'- 0
1R LR ey
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SAFRAN

Site Visit

The French-American Chamber of Commerce Texas organized an exclusive site visit to Safran for
its members and partners, offering a unique opportunity to discover the company’s operations,
industrial expertise, and innovation capabilities. The visit also encouraged exchanges and
networking within the French-American business community



FACC Internal
Org
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Executive Team

Board of Directors - Officers

@ Alexander Adotevi

John Eldridge

Frederic Bergeret

Guillaume Le Gouic

President -Houston-

Chairman -Houston-

Treasurer -Houston-

Secretary until October 2024
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Executive Team

&

Board of Directors 2025

Alexander Adotevi John Eldridge Frederic Bergeret Emmanuel Ricolfi Bertrand Frischmann
FACC President FACC Chairman FACC Treasurer Partner & Managing FACC Executive VP
CFO American Services, P&R, Partner Chief Financial Officer Americas Diractor Chief Operations Officer
Holdings USA Haynes & Boone Alr Liquide Boston Consulting Group Vallourec

TotalEnergies

@

Guillaume Le Gouic

Abdelmajid Boutayeb Christophe Marie-Nathalie Coutou-
Executive Vice President- EACD Secrstany Armengel Carrere
North America Cloud & Senior Vice President - CFO Americas Executive Director, Rice
Custom Applications Power Systems and Digital Technip Energles Sustalnability Institute

Power
Schneider Electric

Practice Head Rice University

Capgerminl

Guillaume Lardeux Marie Maitre Helene Raybaud Dixon Schultz
SVP Head of Head of External Managing IP counsel Managing Director
Transformation, IT & Relations US sLB Crédit Agricole NA
Office of the CEO TotalEnergies
Genesys
Anne-Laure Chassanite Jean-Frangois Bonneté Stephen Newton Mallory Tosch Hoggatt

CEOQ Engie Resources CEO Partner Partner

Engia North America BCI Bonneté Russell Reynolds AEO Shearman

Edward Hirs Dennis Petito Christophe Dieumegard Ludovic Sauvage
Managing Director FACC Honorary Director Senior Vice President Head of Big Data, High
Hilthouse Montrose Energy Capital Subsea Commercial Performance & Quantum
Resources Advisors TechnipFMC Computing

Atos
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Executive Team

Executive Team 2025

Constance Bost Executive Director

Experienced in leading teams across various industries, focused on growth and impact. At the FACC,
Constance Bost is committed to supporting its members and strengthening French-American
exchanges. With her team, she developed a wide range of services to support the FACC companies.
Constance hold a Master’s from Sciences Po and a Bachelor’s in Economics from Dauphine.

Aurore Ladeveze Regional Director -Austin-

Aurore joined the FACC in 2017, as a core team member, where she has significantly contributed to the
organization's exponential growth. Her role at the FACC involves strategic implementation for both
companies and the chamber, developing innovative projects, forging key partnerships with executives,
managing business operations, and leading the Austin-San Antonio business community. She has built
strong relationships with entities ranging from startups to Fortune 500 companies and institutions
across the USA and France, covering industries from energy to technology and aerospace (like Whole
Foods, Indeed, NXP, Dell, Genesys, Lumapps). With an entrepreneurial and innovative mindset, Aurore
holds a board position with French Tech Austin and Houston since 2019, where she actively contributes
to strengthen transatlantic tech relations, amplify French expertise, and expand business opportunities
for scale-ups. Prior to joining the FACC, Aurore worked in France and Canada, focusing on business and
project development. She developed marketing and events operations, strategic business plans,
managed teams, nurtured industry supply chain relationships, and created new business clusters aimed
at fostering innovation.

Lea Catanzano Regional Director -Dallas-

Lea joined the French-American Chamber of Commerce in 2018 and has been instrumental in expanding
its services and network in Texas. Based in Dallas, Lea leverages her extensive experience in international
business environments to build a thriving business community. Her expertise lies in business
development and strategy, corporate communications, and project management, with a strong focus on
cultivating long-term client relationships and driving revenue growth. Lea has successfully managed
diverse business programs, including startup scouting, talent acquisition services, and tailored business
development missions. She is also adept at organizing and executing high-profile business and social
events. Lea has developed strategic relationships with major accounts like TechnipFMC, Schneider
Electric, Atos, Virbac, and Richemont, enhancing the Chamber's influence and reach.

Before joining the FACC, Lea held significant roles in corporate communications and project
management in Europe (France, Finland, Russia).

Lea is fluent in French and English. She was a tennis athlete in NCAA Division | in North Carolina and
enjoys teaching her kids the sports during her free time.

Audrey Martineau Project manager - Austin-

Audrey joined the French American Chamber in 2022. Based in Austin, she focuses on supporting
companies leveraging her deep knowledge of local and international networks. Audrey's expertise lies in
organizing business delegations between France and the USA, as well as in developing and strengthening a
company’s commercial activities across the Atlantic. She ensures this growth by connecting businesses
with key industry leaders, decision-makers and peers.

For example, she has successfully facilitated connections between C-level executives on critical topics like
digital transformation and organized delegations of French companies to explore the U.S. tech ecosystem.
Audrey is also dedicated to the success of French Tech projects, promoting the French innovation
ecosystem in the USA.

Before joining the FACC, Audrey was an account executive for international media groups such as
Lagardere, Maddyness or GMC media. In this role, she managed a client portfolio representing over
$1,000,000 in revenue.
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Executive Team

Samuel Grenon Business Developer -Houston-

Samuel Grenon develops and strengthens the FACC's network, supporting business missions and
initiatives that benefit members.

Prior to joining the FACC Texas, Samuel worked as a business developer for EHP, an Airbus subsidiary
specialized in space components, and for Thales near Bordeaux where he assisted the teams in the
implementation of a business model for an Al product.

Samuel's multiple international experiences in Japan, Canada and Belgium, for academic exchanges or
internships, made him able to evolve in unknown and changing environments easily while increasing its
social network and interpersonal skills.

Jocelin Guillaume  Business Developer -Houston-

With a keen focus on new technologies, Jocelin Guillaume develops and strengthens the FACC’s
network, supporting business missions and initiatives that benefit members.

Prior to joining FACC Texas, Jocelin worked for Team Coéte d’Azur, where he assisted international
companies in establishing their presence in the south of France. He also played a crucial role in
developing the Spanish network for an international logistics group.

Jocelin’s successful international experiences in Spain, Germany, and England have equipped him with a
broad perspective and fluency in English, French, and Spanish. He is dedicated to leveraging his diverse
background to foster growth and build lasting connections within the FACC Texas community.

Tristan Sakr Business Developer -Houston-

Tristan joined the French-American Chamber of Commerce (FACC) in 2024 at the Houston office. His
work centers on developing strategic partnerships for the FACC, spanning business development,
market studies, learning expeditions, and events to support the business community in the US and North
America.

Before joining the FACC, Tristan led successfully the go-to-market strategy and implementation for a
French tech company.

Tristan is fluent in English, French, and Spanish, with proficiency in Italian and Portuguese. In his free
time, he follows the NBA and attends Rockets games at the Toyota Center.

Laure Venet Talent Acquisition Specialist -Houston-

Laure focuses on engaging and acquiring FACC members, driving business development, organizing
events and contributing to the FACC's marketing and communication strategy.

As HR and Talent Acquisition specialist, her work is centered on identifying and hiring the best talents for
FACC members and developing the FACC HR missions.

Before joining the FACC, Laure was a successful HR Manager across industries and dedicated the last
few years in the educational services sector.
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FACC Texas 2025 Financial Summary

Healthy Financial Structure & Strategic Growth

Financial Overview

Total Revenue: $1.47MFACC Texas maintained a strong and growing financial position in
2025, with revenue driven by our core business model: membership, events, and business
services.

Operating Result: Break-evenOur annual result remains close to zero as we strategically
reinvest in organizational development and member value creation. This reflects our
commitment to strengthening FACC Texas for long-term sustainability.

Revenue Composition

Revenue Stream Amount Share
Business Services $448.5k 31%
Events $529.7k 36%
Membership $402.6k 27%
Sponsorship $58.7k 4%
J-1 Visa Program $27.8k 2%

Key Insight: Business services represent our fastest-growing revenue stream, now
accounting for nearly one-third of total revenue. This reflects our strategic pivot toward high-
value, member-centric services that drive tangible business outcomes.
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Strategic Positioning

1. Member-Centric InvestmentOur team of 12 professionals (including 2 trainees) is
dedicated to delivering exceptional member value. Payroll represents 63% of our budget,
reflecting our commitment to talent and service excellence.

2. Events as a Growth DriverEvents revenue reached $529.7k in 2025, representing 36% of
total revenue. This growth reflects our expanded event counting methodology, which now
captures the full spectrum of member engagement activities—from large conferences to
intimate networking sessions and site visits.

3. Business Services ExpansionBusiness services revenue grew to $448.5k, now
representing 31% of total revenue. This includes market intelligence, learning expeditions,
business development support, strategic introductions, and talent recruitment services.

4. Strong Cash PositionCash reserves increased to $302.9k in 2025, providing financial
flexibility to invest in new initiatives and member programs.

Long-Term Perspective
FACC Texas is positioned for sustainable growth. Our financial model prioritizes:

» Service-Led Growth: Revenue increasingly driven by high-value business services
rather than transactional membership fees

* Operational Efficiency: Lean infrastructure with focused investment in member-
facing activities

« Strategic Reinvestment: Break-even operations allow us to continuously enhance
member value and organizational capabilities

* Regional Expansion: Strong financial foundation supports growth across Texas and
strategic partnerships with anchor companies

Our 2025 results demonstrate that FACC Texas is building a resilient, member-focused

organization capable of delivering measurable business impact while maintaining financial
health.



Join a business community of 200 companies
and 14,000 professionals in Texas

JOIN OUR BUSINESS NETWORK! I

www.facctexas.com
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